Cost Services

Precision. Clarity. Confidence. Your Partner in Federal Project Cost Success.

SVS Cost Estimating
by the Numbers

S200K to
S3.5 Billion

Range of Project
Costs

10,000+

Projects
Completed

Agencies
We've
Supported

In federal projects, staying on budget is paramount, and
unexpected costs can threaten both project timelines
and missions. Our cost estimating service specializes in
providing accurate and detailed estimates tailored
specifically for federal agencies. With our expert insights,
you can confidently navigate complex project
requirements, knowing that you have precise cost data
to keep your project within scope and on budget.

Our team brings extensive experience in federal projects,
offering a deep understanding of the unique challenges
and standards these projects require. We start with a
comprehensive analysis of your project’s specifications
and compliance needs, then develop a precise cost
estimate using the latest data and industry best
practices. Once your estimate is ready, we guide you
through the details, ensuring clarity and confidence at
every step.

CALL
@ D/AYS
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Cost Estimating & Scheduling

SVS offers unparalleled expertise in MCACES
2nd Generation (MIl) estimating, which is a

vital component of our federal project

experience. With decades of on-site
knowledge, our feam ensures rigorous,
accurate, and tfransparent cost assessments
that guide stakeholders through each phase

of a project with clarity and confidence. We

: WHAT WE DO
are adept at managing complex federal e A&E Design Cost Estimates
projects, collaborating closely with agencies. o

Independent Cost Estimates
¢ Third-Party Reviews

Our scheduling expertise integrates e Budget Verification for
seamlessly with our cost estimating services, stakeholders and owners

providing a comprehensive roadmap for * CostReduction Analysis

: : : : : * Microsoft® Project Scheduling
project fimelines and milestones. This ensures ) )

* Primavera® Pé6 Scheduling
that every project remains on track from

inception to completion, minimizing delays

and maximizing efficiency. Our commitment

to excellence and precision empowers

federal clients to make informed decisions

and achieve project success with

dependable cost insights and reliable
scheduling frameworks. CALL

@ D/AYS

“Iwe] were very pleased with the estimate also, and its level of detail

based on available input and limitations presented by the
uniqueness of this project.” - SFCS Project Manager
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Avoid Costly Delays and Overruns

with Expert Risk Management

Are your projects frequently going over budget or behind
schedule? Unidentified risks can turn into expensive
setbacks, draining your resources and affecting project
success.

At Strategic Value Solutions, Inc. (SVS), we specialize in
Construction Cost and Schedule Risk Analysis (CSRA)
designed to identify, assess, and mitigate risks, ensuring
your projects are completed on time and within budget.

Our comprehensive approach includes:

1.Tailored Risk Rating Scales - We adjust risk tolerance to
fit your unique project.

2.Enhanced Risk Prioritization - Focus resources where
they matter most.

3.Monte Carlo Simulations - Prepare for the unexpected
with advanced forecasting and modeling from a Risk
Professional.

4.Expert Integration - Combine cost and schedule
expertise for precise impact analysis.

Don't let unforeseen risks derail your project. Contact us
today to take control and safeguard your project’s success.

With  over 100 workshops annually and certified
professionals, SVS delivers in-depth, meaningful risk analysis,
tailored to your specific project needs, ensuring that your CA""

projects stay on track and exceed expectations. T@@AY




Other Complementary Services

By collaborating with other subject matter experts within SVS, we can offer
additional services for your project that will aid you in managing project costs
more effectively:

e Value Engineering conducted by Certified Value Specialists®

e Value Planning ¢ Design Charrette Facilitation
e Construction Planning e Decision Making Meetings

e Stakeholder Alignment

Dustin Sawyers, PE, CCP, PSP, TCCE

=

=1

Director of Cost, Risk, and Scheduling

Strategic Value Solutions, Inc.

1650 NE Grand Avenue, Suite 100 Lee's Summit, MO 64086 CALL

Email: Dustin.Sawyers@SVS-inc.com T@@AY

Phone: 816.552.5972
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